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To: Finance Panel (Panel of the Scrutiny Committee)





Date: 29 October 2015
       
   


Report of: Scrutiny Finance Panel Chair


Title: Budget Review 2016/17 – Draft Project Scope

	Summary and Recommendations

Purpose of report: To propose to the Panel an outline scope and timetable for review of the MTFS for 2015 to 2019. 

Scrutiny Lead Member: Councillor Simmons
Policy Framework: Effective, Efficient Council
Recommendation(s): The Finance Panel is asked to:
1. approve and comment on the focus for the scrutiny budget review;
2. approve and comment on the suggested timetable (appendix 1);
3. agree the membership of the Review Group (normally Finance Panel members);

4. agree a date for the first Budget Review meeting (14 or 15 December) and diarise the other meeting dates.



Appendices

Appendix 1 –Suggested timetable for Scrutiny Budget Review 2016/17 

Introduction

1. The draft budget and medium term financial strategy (MTFS) is scheduled to be agreed at the City Executive Board (CEB) meeting on 17 December 2015.  The paperwork for this meeting will be published by close of business on 9 December 2015.  The proposals are expected to be made available to scrutiny members from 1 December 2015.
2. The budget proposals are currently being developed via a review of all the grant assumptions, savings and efficiencies, challenges, pressures, reserves and contingencies agreed in the MTFS in February 2015.  
3. As in previous years, it is proposed that the scrutiny review process will begin once the consultation budget and MTFS is published for consultation.   
Scope and Timetable

4. The Chair recommends that the focus for the Review Group is:

· Policy and schemes for allocating contingencies and earmarked reserves;
· Assumptions for grants and corporate challenges;
· Robustness of savings and efficiencies;
· Estimates for current and new income streams;
· Budget pressures and current spending;
· All proposals within the HRA and Business Plan;
· Whether the budget proposals support the City Council’s Corporate Plan.
5. The Chair recommends that the Review Group follows the process used in previous years, with the following changes explained below.  The timetable for the suggested process for this year is detailed in Appendix 1.

6. Following feedback received in the recent scrutiny survey, it is proposed that a draft list of recommendations is made available to the executive at an earlier stage.  This would better enable the Review Group to influence the administration’s budget proposals before they are finalised and presented to CEB.
7. To enable the formulation of recommendations at an earlier stage than last year, it is proposed that the evidence gathering sessions are held a week earlier.  This will reduce the time that officers will have to respond to the Review Group’s written questions, so Senior Officers will be asked to support this change.  The three main evidence sessions are already in senior officers’ diaries.  

8. Last year the report was circulated to Committee members by email before it went to CEB.  This year it is proposed that the report is presented to the Scrutiny Committee on 2 February 2016.  To enable this, the report will need to be circulated to Scrutiny Committee members after the Finance Panel meeting on 28 January.  It should be noted that the Scrutiny Committee meets before the final administration budget will be published.  It is therefore proposed that a final budget review meeting may need to take place after the Scrutiny Committee meeting for the Review Group to consider any changes in the final budget.
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	Service Area: Law and Governance
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